   
Minutes of the Executive Committee Meeting of the Leander                          Sea Scout Group held at HQ on Monday 2nd February 2015
Present
Robin Burr, Penny D’Souza, Nigel Duffin, Fiona Firth, Keith Maund, Les Lidington, Karen Loizou, Paul Lomas-Clarke, Dick Riches, 
Apologies 
Andrew Jackson
Minutes
The minutes of the last meeting held on 24 November were approved.
Matters arising
Nigel reported that Karen now had her Leander credit card and this process is working satisfactorily.

Andrew had emailed regarding a possible award for the back yard paving from the Big Lottery Fund ‘Reaching Communities’ scheme. It was agreed that Dick would obtain an updated estimate for the paving and Fiona would submit a planning application for the work. Keith was to check whether plans were available to submit with the application. The cost of the application will be £150 plus the cost of any additional drawings that are required. Fiona is to make a phone call to sound out the likelihood of a grant given Leander’s bank reserves, much of which is already allocated to ongoing projects.

Nigel said that there was now no sign of damp in the stairwell, although Paul said it would still be necessary to make the adjustments to the pipe fitting, discussed at the previous meeting, when the weather improves.


Nigel reported that the boat rack in the back yard had been modified, although still to be tested with the loading of Coypus.


Paul distributed from ITBC the quote for work on the wooden gig. The cost including transportation and VAT is £5316 and their proposal is to do the work during March at their Lowestoft boatyard. It was agreed to go ahead with this, requesting that the working is completed before Easter, (although recognising that if the work drifted into April this would not present a problem)


Robin advised that both wooden gigs could be listed on the Historic Boats Register. It was thought this may help in grant applications, although we would not want to be involved in additional admin when carrying out repairs (as in listed buildings).
GSL Report
Beavers: Karen advised that as there was currently no leader for the Colony she was looking after the Beavers on her own. The numbers are now back to 24 and they are working on Health & Fitness and Emergency Aid.

Cubs: number 27 and are working an active programme.

Scouts: the numbers have dropped from 47 to 35 since September, mainly due to conflicting activities at schools. Their programme has changed this term in preparation for the RN Inspection next week.

Explorers: number 15 and have been used for help in guiding and monitoring the Troop. They have established their own work programme, which has been interrupted recently with the preparation for the RN Inspection. After this, their plan is to do more technology based activities and to get out and about more.

Leander has now moved to Compass, although the system has been down recently, resulting in the Census being put back.
Financial 
Paul reported £5130 in the current account and £15769 on deposit. 
    Report        
Short term expenditure will be capitation of about £4k and buildings insurance around £1k.
Building report
 Nigel reported that the roof insulation is about three quarters done and the guy appears to be doing a good job. It was agreed that Nigel would ask him to quote for the doors above the back door, and also the replacement of the internal doors. Keith suggested that the existing internal doors could be used to make the doors above the back door.
Safety
Nothing to report.
Any Other     
 Les distributed a summary of points to be discussed following his 
Business
review of contract etc relating to the hiring out of HQ.


It was agreed that the HQ would be hired out to those that came via the 

Group, or if outside the Group would come by recommendation and be 

reviewed by the Exec.



Contract:  - the contract derived from the template supplied by the SA 

Trust Corporation, whilst appearing very comprehensive, nevertheless 

was not specific in three key areas when compared to the agreement 

used by 1st Kingston Hill Group. These are 1) supply of alcohol, 2) 


compliance with Children Act 1989 and 3) compliance with other 


legislation e.g. gaming and betting, Premises Licensing Act. It was 


agreed that clauses would be added to cover these areas. In addition, 

it was felt that having a ‘licence agreement’ rather than a ‘hire 


agreement’ was potentially confusing with the licensing of premises 

and would be amended accordingly.


(Note: a clause saying ‘no sale of food and drink was discussed, but 

not agreed. Penny will also distribute a copy of her church agreement – 

this may provide a better alternative, particularly for short term hires.)



Hire charge: It was agreed that the Wardroom would not be available 

for hire, but all other areas (excluding the boat deck) be one combined 

unit for hire at £20 per hour, with a minimum hire period of 2 hours. A 

deposit would be required.



It was not agreed who would open up and closedown HQ at the end of 

an event, or who would be the emergency contact during the event. 

Paul suggested that a ‘lettings manager’ was required to cover and/or 

organise these activities. Karen said that Ruth Bennett, who lives 


nearby, had in the past offered to assist.



At this stage it was felt that hiring would not be a big activity for 


Leander. There is a lot of work involved in managing a busy hire 


calendar, and potentially there could be clashes with Group activities. 

Evening events would be particularly difficult. However, if there were 

opportunities to have some regular ‘low risk’ hires or single one-off 


hires for reasonable periods then it was felt this would be worthwhile.


Karen reported on a recent GSLs meeting, at which the possibility of 

Royal Kingston pulling out of Polyapes was discussed. It is also noted 

that Trevor Strong, District Chairman, is standing down, and that the 

District Development Day is Sunday 29th March.
Future Dates
20 April


Executive Committee meeting


June (date to be advised) 
         Annual General Meeting

