Minutes of the Executive Committee Meeting of the Leander Sea Scout Group held at HQ on Monday 3rd July 2017
Present
Robin Burr, Penny D’Souza, Nigel Duffin, Dick Riches, Andrew Jackson, Keith Maund, Paul Lomas-Clarke, Russell Constable, Ian Jackson, Neil Bennett
Apologies 
Karen Loizou-Smith, Keith Maund

Minutes
The minutes of the last meeting held on 15th May 2017 were approved.
Matter Arising
Paul raised the issue that what was agreed in March for the purchase of kayaks was £600-£800 and what was actually spent was £1991 (for five, rather than three, kayaks).  In the event the cost was covered by a grant, but the exec agreed in future to be mindful of amounts of spend approved and get further approval (electronically if speed requires) if this changes. All to note.

Hosting private rowing: the boat is now in situ and rowing underway. Russell suggested the boat would be safer on top of the trailer so it doesn’t get damaged. Andrew will check whose is the yellow canoe, to be moved to make room for Picots on the rack.
Nigel and Penny will update the key list and circulate.

The free Topper hasn’t been forgotten, but family illness has delayed the matter.
Trailer quote: c/f.

Nigel has done wording for CARA newsletter, seeking volunteers.

Penny has set up a log for online training. Nigel, Paul will email e-learning certificate to Penny. Also Bridget and Ruth?

Date for RN inspection: 18 April 2018.


Date for AGM: 10th July 7.30 pm

AGM
Nigel will remind all parents.


Robin will provide refreshments.


Bridget is standing down and Ian is standing.


Paul suggested holding next year’s AGM after a Beavers or Cubs meeting to increase likelihood of parents attending.
Parent
Nigel will contact those parents who volunteered admin assistance to 

Volunteering 
see if they can help. 


Nigel will draft an email to all parents seeking their views on increasing fees to pay for an administrator, to be sent out if there is no response from volunteers.


Robin will canvass other groups who have paid administrators to see how it’s managed.
.

Financial 
We have £4776.57 in the deposit account.

The current account has a balance of £7050 of which approximately £4500 is camp fees.


Nigel will send membership list to James and Mike.

Future expenditure: Great River Race entry fee approx. £1500.  Ian will set up a Justgiving page (or similar low/zero fee page) to get sponsorship.
Fundraising
There was no interest in hiring HQ for Kingston Regatta.

Catering equipment: ongoing.


Robin will offer old chairs to District for a small donation.


Tai Chi group arrives for a week on Friday 21st July (same time as scout camp).
Building report
The cleaner hasn’t been coming regularly. Nigel will chase. The committee agreed that he will ask her to do a regular 2 hours per week and if she can’t, we’ll look elsewhere. This is needed because of the increased use of the building by hirers.

Nigel will do a plan of the building and Dick will put copies up as per the Fire Brigade’s suggestion.


The committee agreed to the boat deck walls being painted at the end of the summer, possibly over two weekends.

Bernie the electrician: Neil will ask for a quote for the rest of the work and will claim the cost of fixtures and fittings from Paul.
The Flood Risk Assessment is still due
Safety
Nothing to report.
Any Other
GSL will meet with Leaders et al to review readiness for RN Inspection.
Business
GSL will arrange a boating review at the end of the summer to look forward to improving commitment and performance.
Future Dates

AGM:



10 July

Exec meetings:

2 October







13 November
