Minutes of the Executive Committee Meeting of the Leander Sea Scout Group held at HQ on Monday 14 January 2019
	Present
	Robin Burr, Nigel Duffin, Dick Riches, Russell Constable, Penny D’Souza, Ruth Bennett, Tim Pullen, Chris Stone, Alex Newman

	Apologies
	Marie Mavale, Andrew Jackson, Cathy Johnson,Helen Farrell 

	Minutes
	The minutes of the last meeting held on 19 November 2018 were approved as an accurate record. 

	Matters Arising
	Uniform: Russell has ordered T shirts, lanyards, tally bands and scarves, which should all meet requirements for at least the next year. He hasn’t ordered bosun calls or sailor caps and is investigating a bulk order of sweaters as these are a custom order.
John Clay key c/f

	Parent Volunteering
	Russell hasn’t yet seen Kate W to discuss possibility of her monitoring subs – Tim and RC will progress.
The old chairs will not be scrapped but kept in old buoyancy aid store for film nights etc.

Logs c/f

	Financial
	No report.

	Grants and Fundraising
	Ruth reported that we can expect an income of around £11000 in 2019 from hall hire.

We have a potential hirer who would like to use the hall Mon-Thurs during the day for an autism/SEN nursery.  She is checking we meet her requirements and Robin and Nigel will meet with her.

The Chinese church pays £125 per week.

The committee agreed to buy 16 more chairs for the church.
Kitchen: Bagpacking generated £718 including Gift Aid which is earmarked for the kitchen.  Howdens (cupboard supplier) say they have a budget to help with this sort of project. The legacy of £250 is earmarked for worktops.  The Leslie Sell Charitable Trust will give us £500 if we have a project of £5000. Chris will measure kitchen and produce a design/plan proposal including a new water heater.
The kitchen project will be announced in the next Water Rat.

	GSL Report
	Items not covered elsewhere:

Mike King will be asked to do an electrical check, which we will pay for.

Back yard c/f

Russell and Robin are investigating shelving for the Scout Office.

Gig repairs c/f – Robin is having great difficulty in getting a quote.

	Building report
	We have replaced our fence to the rear of 13 Albany Park Mews.

We have a quote of £4000 for refurbishing the stairs – keep on the wishlist. 

Russell is recosting the boat deck lighting – not LED, but as bright as possible.

Heating system has been serviced.  The fan motor and turbine in the heating system needs replacing. It will cost £1016+VAT.  The committee agreed that Dick will arrange for this to be done as soon as possible without delaying the switching on of heating.

The committee agreed that Dick will arrange for the riverside door drainage to be done as soon as possible.

The committee approved £250 (approx.) for 4 brakes for boat falls.

	Safety
	Nigel will do a plan of the building to be displayed at entrances for fire brigade.

Evacuation procedure needs to be written up.

Gas canister cupboards need to be labelled.

Fire extinguishers need to be replaced.

The committee agreed to spend up to £400 on a COSHH cupboard.  Chris and Dick will establish what size cupboard we need.

Russell will get hasps and combination padlock for cleaning materials cupboard.

Post meeting update from Russell: New Fire Extinguishers:  Water  X2,  CO2  X2, Foam  X1  bought and installed in the HQ. 

Old ones temporarily stored with the Camp equipment. Flammable Gas warning sign to follow.



	Any Other Business
	We will apply for RN Sea Scout 100 Fund grant (up to £1000).  This will be spent on an offshore sailing trip booked for October and white water rafting.  As we need to offer places before we hear if we have got the grant, the committee agreed to underwrite this.
There are a number of completed subs forms – Nigel will email Paul.



	Future Dates
	11 March

20 May

1 July

30 September

18 November

8 July – AGM




