Minutes of the Executive Committee Meeting of the Leander Sea Scout Group held at HQ on Monday 11 March 2019
	Present
	Andrew Jackson, Robin Burr, Nigel Duffin, Dick Riches, Russell Constable, Penny D’Souza, Neil Bennett, Marie Mavale, Helen Farrell

	Apologies
	Paul Lomas-Clarke 

	Minutes
	The minutes of the last meeting held on 14 January 2019 were approved as an accurate record. 

	Matters Arising
	John Clay’s key has been returned to Nigel.
RN grant application is believed to have been submitted.  Sailing is arranged and Neil is in conversation with Lea Valley White Water rafting. Robin is pursuing a day on the water in shallops for Beavers.
Nigel has emailed Paul re subs forms.

	Parent Volunteering
	Still need a parent volunteer to monitor subs. Robin will email Beaver parents and Nigel will pursue via KVA.
Logs forback yard c/f

Helen raised the question of getting all Beaver parents DBS checked from now on (approx. 10 per year). This was thought to be a good idea in principle, but might lead to potential problems in five years' time when they all came up for renewal. It was agreed with the proviso that they are fed through gradually, perhaps 3 or 4 per term. Robin will clarify the current Scout Association position on occasional parent help with activities. 

Helen will ask Cathy what happens to the paperwork (Gift Aid, s/o forms etc) when parents join and let Nigel know.  System may then change so that parents set up the standing order themselves, but ensuring they use the reference code we give them.

The old chairs will not be scrapped but kept in old buoyancy aid store for film nights etc.



	Financial
	Current account balance £4908, with £11794 on deposit.

	Grants and Fundraising
	Pilates booking ceased because of lack of heating.
Nursery hiring unlikely because of unsuitability of premises and need for storage.
Additional chairs have been purchased (approved last meeting).
Kitchen: plans are in the process of being drawn up.  Neil is exploring the idea of a fundraising and social Fathers Day event (16 June), with a BBQ or similar, at which plans can be displayed.
Ruth is pursuing getting a regular local cleaner.



	GSL Report
	All sections busy and buoyant.
Office now has shelving and there will be storage crates so nothing will be left out on the floor. The office will be for leaders only, and Explorers as required.

Nigel and Russell will pursue Mike King.

Gig repairs: Richmond Bridge Boathouses are possibly building a new gig, in which case they may be interested/willing to do our repairs.

Coypus need looking at before going out on the water.



	Building report
	Heating: wrong fan and motor were brought, correct one will be provided. However, the gas valve is stuck and the part is obsolete – the fitter is researching Ebay.
Riverside door drainage has been sorted and the balcony cleaned.

Cleaner will be asked to put environmentally friendly drain cleaner down the urinals monthly.

Robin has asked for samples of nosing for the decks stairs as a cheaper alternative that we can fit ourselves.

Back Yard: no news, Andrew is still chasing, having submitted in December the infiltration tests and run off plans (which are normally only required for major industrial sites).  Penny will write to local councillors asking for senior planning officer to be involved in an attempt to unblock the process.

	Safety
	Nigel will do a plan of the building to be displayed at entrances for fire brigade- c/f
Nigel will write up the evacuation procedure
Nigel will display emergency contact numbers.

The gas canister cupboards are now labelled and the cleaning cupboard locked.
Gas canister cupboards need to be labelled.

Fire extinguishers need to be replaced.

COSHH cupboard c/f

	Any Other Business
	CARA litterpick is on 27 April – boats will be out.
Leaders are exploring the possibility of an overnight canoe and camping trip.

	Future Dates
	20 May

1 July

30 September

18 November

16 June Fathers Day Event tbc

8 July – AGM




