Minutes of the Executive Committee Meeting of the Leander Sea Scout Group held at HQ on Monday 30 September 2019
	Present
	Robin Burr, Nigel Duffin, Dick Riches, Russell Constable, Penny D’Souza , Alex Newman, Neil Bennett, Tim Pullen, Andrew Jackson, Chris Stone, Simon Leo, Cathy Johnson, Helen Farrell

	Apologies
	Paul Lomas-Clarke, Marie Mavale

	Minutes
	The minutes of the last meeting held on 1 July 2019 were approved as an accurate record. 

	Matters Arising
	Cathy confirmed that Beavers’ receipts are photographed and sent to Paul as soon as they are received, but there is sometimes a delay in picking them up eg over half term.
Nigel asked that any monies paid in must be identified with a clearly recognisable reference eg <scout initials> SUMMER CAMP.

Russell confirmed that any money in the jar is for uniform and he picks it up.

Wording of the hire agreement is in progress.

Robin is looking at equipment for the boat falls – seeing a man next week.

Rib (named Bruno) has beenlicensed.

	Parent Volunteering
	Leaders’ meeting this evening has produced some ideas. 

The Scout Association has highlighted the Four Week Challenge (parents come for 4 weeks in a row) and it will be trialled in Cubs this term.
Asking for help with a specific task has also been fruitful.

We need a Health and Safety Officer – Russell will ask Mike King.

Nigel will clarify the procedure re who gets what for Standing Orders, Gift Aid forms, membership forms and bank statements and ensure that Mike Clements knows S/O and Gift Aid forms are here to be picked up.

	Financial
	Current account balance £10,465, with £11806 on deposit. No major expenditure anticipated before Christmas.
Nigel confirmed that any large spend has to be cleared with Paul first, to avoid the need to use ringfenced funds.
The meeting agreed it would be helpful to have a list of regular annual expenditure items, with date, and for a regular report of income by stream (membership, hall hiring etc). This can them inform a review of membership subs.
Nigel will ask Paul if he would like someone to help with this, and perhaps with identifying ringfenced donations.

	Grants and Fundraising
	Andrew will look into the most cost-effective way of fundraising online (Justgiving etc).
Simon handed over a cheque for £667.32 which he and Chris Baker raised by doing the Devizes-Westminster Canoe Race. This came via the Rotary Club – another £600 will also come from them from the Great River Race. Both donations will be used for gig repairs.

Penny will compile a list of ringfenced donations from past minutes, to include amount, source, what for and minute reference date.

Hall hiring: issue was raised of different doors not always locked up afterwards.  Robin will let Ruth know as soon as this is spotted so she can identify hirer.  Chris will investigate locks for yard shutter.

	GSL Report
	All sections are running very well. The summer camp was very good, and Scouts took 2nd place in the under-14s section of the Great River Race, which was a very successful event with supper afterwards – thanks to all involved.  Succession planning was discussed at the Leaders’ meeting.
The hulls and woodwork of the gigs are fine, but the keels need sorting – Robin will get quotes.

	Building report
	Back Yard: Simon will put his father in touch with Andrew, as we have a new case officer at the council.
Legal ownership of building: two parts of the building are registered to The Scout Association but Simon can’t find any leases, so how did we get legal responsibility for the building? Simon will ask Keith. The front (riverside) part of the building is not registered.

Gas pressure: Gas provider did not install a new meter, just something to send readings.  Transco checked the gas meter and got a reading of 22 milllibars working pressure with everything running, which they said was fine.
Issue of noise: to fit latest fan and motor will cost £2271.04 + VAT.  The meeting agreed to leave it for now and review in the spring if funds available, including whether it would be more prudent to replace the entire unit (approx. £9500 + VAT)

Simon will investigate ways of future-proofing our energy rating.

	Safety
	Dick will get a quote for door hinge protectors.
Simon will send Penny a list of areas to review eg fire risk assessement.

	Any Other Business
	Laying up supper is 25 October – everyone to pass the word to all helpers.
One gig will be out of action from the last weekend of October to the end of the year.

	Future Dates
	25 October – Laying up supper

18 November

Penny will circulate a list of proposed dates for 2020.



