Minutes of the Executive Committee Meeting of the Leander Sea Scout Group held at HQ on Monday 19 November 2018
	Present
	Robin Burr, Nigel Duffin, Marie Mavale, Dick Riches, Russell Constable, Penny D’Souza, Paul Lomas-Clarke, Andrew Jackson, Neil Bennett, Tim Pullen, Chris Stone

	Apologies
	Cathy Johnson/Helen Farrell, Ruth Bennett

	Minutes
	The minutes of the last meeting held on 1 October 2018 were approved. 

	Matters Arising
	Uniform: Russell is placing an initial order to test the process.
North Fence: Keith has confirmed to Nigel that this fence, abutting Albany Mews belongs to us. Our plot continues in a straight line from the side of the building.

Title Deeds: Held by the Scouts Trust Association, Keith has no copy.

Litterpick: Thanks from CARA for Leander’s great help.

	Parent Volunteering
	Beavers will be represented at future Exec meetings (either Cathy or Helen, as Mondays are difficult for Cathy).
David Baker will be asked to clear the backyard and dispose of rubbish. His availability is Dec, Jan and early Feb.

Russell will investigate the scrap value of the old chairs, consider how many to keep and where to store them.

The committee agreed to arrange a Spring Clean.

	Financial
	Paul reported current balances: current a/c £5200, debit card a/c £287, deposit a/c £10700. There are no major anticipated expenses between now and Christmas.
Reserves policy: The meeting approved wording as circulated.
Expenditure Policy: reviewed and approved as tabled.

Electronic banking with dual authorisation is now sorted.

Paul and Alex are meeting a financial advisor to set up a bank account for Explorers, hopefully linked to the main account.

Helen Sparrow is authorised to spend money at the scout shop.

Russell will chat to Kate Williamson about the possibility of her monitoring subs.

Use of boats other than by Leander members: the meeting agreed a suggested donation of £5 per time, to go in the pot/envelope/cash box.  Dick will collect on Wednesday and Sunday mornings. Chris will arrange collection of Mutineers cash.  Gift Aid will be claimed on the total.
Subsidising activities: committee agreed this is at leaders’ discretion eg charge £5 rather than £6 for ease of collection.

Boat flags for Great River Race c/f

Cleaning: Chris will get quote for quarterly floor cleaning/polishing/deep clean/ regular clean.

Boat insurance: Robin is updating the marine insurance list.

Quote for the staircase refurb is being progressed.

Gig quote is being progressed.

Gig trailers: 6 trailers are needed (2 per boat). Chris will come up with proposed design/spec and quote.
Service of heating system: the meeting approved going ahead with Dick’s quote.

	Fundraising
	We will apply for a RN grant for gig repairs once Robin has quote.
Proposal to launch a fundraising campaign to refurbish the galley was agreed. We received a legacy of £250 which will be used to kick-start the campaign and go towards worktops.

	GSL Report
	All leaders have to do the online Data Protection course.
Robin drew attention to the website announcement of a pre-Beaver section for children in disadvantaged areas.

Robin is involved in a project to map the river (mooring points, hazards, etc).

	Building report
	Dick will get a quote to sort the drainage from David Baker.

Nigel will get a quote for new grilles on heating ducts.

Russell will look at the light on the main deck. 

	Safety
	Safety inspection has been done.

All cabinets where hazardous substances are kept need a combination lock or the provision of a COSHH locker. 

	Any Other Business
	Date has been agreed for providing logs for the back yard.
John Clay will return keys next week.

Planning: can’t get any further with free flood risk assessment/infiltration test. Andrew will get a quote.



	Future Dates
	Proposed executive committee meeting dates for 2019 as per the agenda:
14 January

11 March

20 May

1 July

30 September

18 November

8 July – AGM

ALL please advise Nigel or Penny of any difficulties with these.


