Minutes of the 2020-2021 Annual General Meeting of the 
Leander Sea Scout  Group 

Monday 20th September 2021 (meeting held in person at Group HQ).

Present: Andrew Jackson, Robin Burr, Russell Constable, Tammy Lorimer, Jennifer Wallington, Chris Stone, Dick Riches, Paul Lomas-Clarke, Tim Pullen and Fiona Firth.

 Apologies. Penny D’Souza (minutes to be taken by Fiona Firth), Tim Pullen (for late arrival). 


1. Welcome and Trustees Report:  The Chairman, Andrew Jackson welcomed all those attending. In introducing the Report of the Trustees, he reminded everyone that the report covered the year to the end of March 2021 a period which has been very much affected by Covid 19 restriction. 
Andrew thanked Leander’s leaders for keeping activities going.  He also thanked Nigel for his hand over of the chair’s role and ongoing help and guidance. 
Hirers are continuing to hire the hall and provide income. This year we had a new hirer - Kingston Council.  Heating – being sorted out, yard better than it was.  Andrew also thanked Dick and Robin for their ongoing maintenance of the boats enabling kids to go out. 
There were no questions asked.
The report was seconded by Russell Constable, the group approved it. 


2. Minutes of the 2019/20 AGM: The meeting unanimously approved the minutes of the 2019-2020 AGM (held online via Zoom) on 21st September 2020. (Proposed Paul Lomas-Clarke, seconded, Russell Constable).

3. Matters arising none raised.

4. Group report by the GSL, Robin Burr

The group GSL introduced his report by saying what a very strange year it had been and how Leander leaders had demonstrated excellent resilience.  Leander were very active on activities and had to do risk assessments to do this. Leander managed to qualify for Council’s grant to provide activities to young people this was possible because we own the building. 
Robin stated that he was looking forward to carrying on, Leander has a great group of people involved. 
Andrew thanked Paul for securing the funding, who then clarified that government grants paid via the Council were £10K initially then further amounts resulting in about £20K overall. There are no specific requirements on what we spend the money on. Some has been spent on the boats, new kayaks, boat maintenance, Cathy spent some on activities for Beavers. It was agreed that this would be discussed at Executive meetings in the future, ideas were welcomed.

Andrew asked about numbers of young people, troop numbers are down a little. Russ stated that this represented normal attrition at this time of year. 


5. Financial Report by the Honorary Treasurer, Paul Lomas-Clarke
Paul highlighted that donations and grants amounting to £39K came in this year, this sum includes two bequests from Ex Guild members.  The Guild also contribute c. £500 a year. This year a number have regrettably died but the group still gave the troop £300 this year. So surplus was £45K this year (last year was £10K) Leander are in a very solid financial position. Some of the money is allocated e.g., boiler and roller shutter doors.  Subs – parents have continued to support the group even with only online activities. Some parents have made additional payments in thanks for good provision of activities. Paul said we budgeted that we would be down by 50% on subs but this has not been the case. 
Approval of the accounts: proposed: Robin, seconded: Russ and unanimously agreed by the meeting.

Andrew then stood down as Chair.

6. GSL’s nomination of Chairman and nominated members of the Executive
Robin: Nominated Andrew as Chair of Leander Executive Committee and therefore Chair of Trustees. Seconded by Chris Stone. 
He also nominated Dick Riches and Simon Leo as Exec  Committee members. These nominations were seconded by Russ and unanimously agreed by the meeting. 

7. Appointment of Treasurer and Secretary
Andrew Nominated Paul Lomas Clark as Treasurer and Penny D'Souza as Secretary (who had agreed in advance of the meeting to continue in this role).
Seconded: Dick 
Nominations were unanimously agreed by the meeting. 

8. Elected members of the Group Executive Committee
Andrew proposed the following as members of the Exec Committee:
Tim Pullen, Cathy Johnson, Russell Constable, these nominations were seconded by Dick and unanimously approved by the meeting. 
There were no other nominations to the committee. 
Dick asked that parents be approached to see if they would be Trustees.  Andrew stated that two had been approached but both declined due to existing commitments. Paul suggested that Cathy (as Beaver Leader) approach parents for this as most Beavers stay the full course to Scouts. Andrew stated that he is hoping to start to discuss involvement with parents as they come up on the waiting list. Jennifer pointed out that if you have Beavers then you have young children so hard to get out in the evening. Robin stated that we now have some previous Scouts starting to help at meetings and maybe these should be approached. Robin pointed out that it is important we don’t force parents’ involvement – we want willing participants. 
Jennifer stated that the premises could do with sprucing up to make it more enticing – Ham and Petersham Scouts have lovely new premises and it’s attractive. Tammy stated that the Leander website could be improved and asked if there is a web designer parent who could do this. Chris suggested Scouts could get involved in this. It was pointed out that as there is a constant waiting list for Leander it is not required for marketing. 

9. Approval of Independent Examiner of Accounts
Edward Warans, a qualified accountant and former Scout, was unanimously approved as the Independent Examiner of Accounts (proposed by Paul Lomas-Clarke, seconded by Russell Constable). 

10. Any Other Business: 

Robin raised the point that Russ has been doing Scouts all by himself, so he is proposing a rota – Chris Stone has volunteered for this week. Chris suggested a parent rota. Tammy Lorimer is interested in becoming a leader. Jennifer stated that James will turn 18 in a couple of weeks, and he will then be a leader if he continues. Russ was encouraged to involve parents (which he does for specific activities e.g., cook night, Richmond Park trek etc). 

Paul – suggested that we have a spare night a week (when the building is not used for scouting activities) some Scout troops were disadvantaged due to covid and now no longer have premises.  Paul felt that we should offer the spare night to any neighbouring troop who need the premises. Russ suggested Kingston 3rd – pre covid they were in some difficulty, and it was suggested that they are again in a bad position. Andrew asked Robin to investigate this at District Level and through Stephen (leader of Kingston 3rd). 

Chris raised the idea that in the absence of a Great River Race this year, could we organise our troop to tow boats down to a point on the Thames and row them back to create a similar event for our young people. Paul suggested we could challenge the other local Scout groups on the river. Andrew and Robin stated that there would be a need for permits from the PLA. Andrew suggested Chris arrange a small group huddle to investigate this idea. Chris is keen to celebrate the achievement with a repeat of the very successful curry night (which happened after the last GRR).  

Andrew stated that Kingston Council want to know if we will rent the hall to them again for May elections. Paul suggested that we condition the hiring on the premise that one person from the Council takes responsibility for it. Andrew felt this would be unlikely to be met. The hiring does not inconvenience the troop meetings as Explorers will be out on the river and downstairs. Andrew to ask a parent to take the responsibility for liaising with the Council on this. 

11. Close of Meeting Andrew thanked all attendees and closed the meeting at 8.15pm. 
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