Minutes from the Meeting of the Executive Committee
of the Leander Sea Scout Group
Monday 17 January 2022 

Attendees
Alex Newman, Andrew Jackson, Chris Stone, Dick Riches, Gulshat Kochak, Paul Lomas-Clarke, Robin Burr, Russell Constable, Tim Pullen. Apologies Cathy Johnson, Penny de Souza, Simon Leo.
 
Minutes of last meeting 
The meetings from 15 November 2021 were approved by the meeting

Matters arising
The following actions were carried forwards
Robin/Andrew to update Hirers Agreement following Simon’s additions
Andrew/Robin to discuss potential increase in Hirer costs (e.g. from £20/hr to £30/hr) 
Chris/Andrew to liaise re defibrillator decision and Tim’s idea for the potential for additional funding

GSL & Section Reports  
Robin, Russell, Tim and Alex provided updates as Section activities restarted at the beginning of the new year/term. Training is in a better place, with first aid training either complete or scheduled. It was acknowledged that the current uncertainty relating to COVID-19 was affecting people’s ability to commit to meetings although this was different across the sections and our overall numbers appeared to be holding. A census is planned for Feb/Mar so we will know more after that is completed.
 
Tim provided a short summary of the planned activities for the 2022 boating activities, including a pool session, overnight trip and slalom/moving water session for kayak/canoe, white water rafting and a further sailing trip later in the year. The meeting agreed to the part funding of the more costly activities, i.e. combining funding from the Group with an element of funding from parents which secures commitment. Many thanks to Neil, Jon, Russ, Alex and Tim for their support with this.

Two areas of IT were discussed. Tim updated the meeting on the work he has done on the Microsoft Office 365 based Leander Intranet site. The meeting agreed to issue Leander email addresses to those wishing to access this and shared files. Action : Robin aims to provide a summary of the OSM (Online Scout Manager) tool and will be recommending its use for a range of functions.

Parent Volunteering
Tim noted two additional parent volunteers from the Cubs sections. Andrew and Robin reported that they had no responses from the recent request for volunteers in the Water Rat newsletter. It was acknowledged that this situation may improve with a hoped for return to normal activities and the potential for a family event.



Finances
Paul reported the current status £64.4k in bank accounts with approx. £15k of this being already committed spend :
£10k emergency lighting system as previously agreed by Trustees
£ 5k estimate for fire doors, awaiting quotations
The meeting discussed Leander’s current reserve policy and agreed to increase the minimum reserve amount to approx.1 year’s running costs (£15k). Action : Andrew to circulate a draft revised Reserves Policy for comments.
The insurance premium (approx. £2.5k) is due for renewal end Feb, so the meeting agreed to review the number of boats which are currently insured. This needs to be combined with a review of any boats no longer required (e.g. older kayaks and coypus). Action : Robin to organise a review and circulate for comment.
Building / Health and Safety
Andrew provided an update on the fire safety inspection. All Hirers have received fire safety briefings. The gas certification is completed following installation of the new heating system. The next priority is to replace the fire safety doors at the top/bottom of both stairwells and we are awaiting quotes. Other required actions include carrying out fire safety training for leaders and to put in place a regular inspection/monitoring/fault logging process. The stair nosings are also on that list for consideration. Action : Robin and Andrew to hold regular Fire Safety meetings to which all are invited, and will continue to update the Executive on progress.
Paul reported that a provision estimate had been received for the upgrade of the galley (approx. £30k), and it was noted that new items would likely be required to meet standards (hatch shutter, venting and fire/smoke damper). Action : Paul to circulate estimate / design when available.
Paul has approached a contractor who may be able to fit additional insulation materials in the loft space. The meeting agreed to an additional spend in the region of £1,000. Action : Paul to follow up.
Repairs required to one of the locker doors (actions in hand). 
The meeting also agreed that Alex and Dick would discuss and arrange to fit additional fixings to the new balcony doors. 
Dates of 2022 meetings 
· 7 March
· 16 May
· 4 July
· AGM tbc 
· 19 Sept 
· 14 Nov

