Minutes of the Meeting of the Executive Committee
of the Leander Sea Scout Group at HQ
Monday 16 May 2022 

Present
Penny D’Souza,  Andrew Jackson, Dick Riches, Robin Burr, Alex Newman
Apologies Paul Lomas-Clarke, Tim Pullen, Cathy Johnson

Minutes of last meeting 
The minutes of the meeting on 7 March 2022 were approved as an accurate record.

Matters arising
· Robin will produce an OSM tool summary and recommended use (will be paid for on a county basis, but may take time).  Carried forward from last meeting.
· Tim will give Paul details of county payment of OSM for him to follow up – carried forward
· Defibrillator – we now have a fundraising page to raise funds towards the cost of £975. Andrew will speak to Gulshat, Wenjin and Nigel to raise awareness
· Hirers and Kingston Academy – following investigation it is clear there is no way to manoeuvre their dragon boat from the yard to the river.  No further action.
· Subs – about 13 parents yet to increase S/O, Andrew will gently chase and check with Section Leaders before doing so.

GSL & Section Reports  
Overall we are close to capacity – around 78 members
16 Explorers – a very active group, and not looking to expand.
All activities across all Sections were reported as going well.

Unlikely to be entering the National Sea Scouts Regatta as many of our young people don’t have the boating skills required. ‘Skills fade’ due to Covid is reported to be a common challenge for other groups.

Scouts HQ have confirmed that Compass will be integrated with OSM (precise timings not known). There will be a smart activity database with a sophisticated search function. Funding applications will be simplified too. National Governing Body qualifications eg RYA or British Canoeing can be logged on there too.

No more leeway with regard to training – if training isn’t completed within a certain amount of time, leaders will be suspended. And once someone’s DBS has expired, they receive no further communications so won’t be told if training is due.

There are some doubt that Great River Race will take place this year.

Parent Volunteering
Robin meeting with John Roscoe who has volunteered.
Gulshat has taken on helping with the river cruise.
Gulshat and Wenjin canvassed parents and there was a request for something around mental health.  This will be discussed at the next meeting when there will be more people present

Hirers
Generally going well. We have lost Baby Ballet but gained a local yoga/pilates class.
The use of HQ for elections went very smoothly – they want to book for the next two years.
All hirers seem happy. T’ai Chi are booked to come in for a few days in the summer.

Finances
Balances as at 16th May 2022 - Current Account £7,383 / Savings Account £45,290

Action : All Trustees to review 2021/22 accounts and notify Andrew or Paul of any issues or questions.

Andrew to circulate revised Reserves Policy: reserves increased from a minimum £5K to £15K and the meeting also agreed to set a maximum of £30K.

Andrew tabled the Anticipated Expenditure List, which has been updated following review and receipt of comments/requests. Action : All to review


Boats

Robin will dispose of two coypus, the sunfish, 3-4 kayaks and possibly coypups before the next meeting, as well the old trailer. Carried forward.

We now have the donated Topaz and it has been used by one of the leaders / scouts

Andrew will put a couple (maybe 4) Dancers up for sale.

Robin will check with Paul whether non-Leander people are covered by our insurance when out on the boats.

Building / Health and Safety

Robin will try the online Fire Marshall Training to see if it suits our purpose, as it is much cheaper than our quote.

Andrew will contact the door fitters to get a date for them to be installed.

Back Yard trees have been pruned, ground levelled and re-turfed. The meeting approved the purchase of a basic electric lawn mower.

Andrew will ask Mike King for a solution to the motion sensor lighting for the back yard – it needs to come on as soon as anyone gets to the gates and stay on for longer.  He will also include the issue that the canoe store light also doesn’t stay on for long enough. 

The meeting agreed we wanted to sell the chairs on the boat deck as they are taking up space, and we have sufficient lightweight chairs in HQ that can easily be moved.

Andrew has circulated several dates for learning how to do the fire safety walk through.
He did a walk round this evening and all items were passed.

We also need to do fire drills every term and record that they have happened – Robin will lead on this. Agreed action - we will aim to have one fire drill before the next meeting. 
The weights will be moved away from the fire doors immediately after this meeting so they won’t be used to prop the fire doors open.

Sand is accumulating in the guttering again but we probably have another year before they are full.

Galley : Ben Brickwood is investigating an alternative spec/quote for the galley. Clarification is needed around some of the relevant rules and regulations. 

Andrew to update hire agreement to make it clear that hirers must not sell food (as this may put our premises/kitchen in a different category and potentially be subject to different regulations.

Andrew will enquire/put Ben in touch with our fire safety advisor

Russ will rationalise the accident/incident books and ensure it will comply with GDPR (ie complete form, remove it from book and file securely). Carried forward in Russ’s absence.

The ramp down the side needs pressure washing as it is getting slippy – this will require action, possibly from one of the helpers/parents.

AOB

Help needed in promoting the River Cruise. The meeting agreed to open it to other groups eg land-based scout and guide groups, other youth organisations, our hirers. Action All Trustees and Section Leaders are encouraged to send the link out to their contacts and groups.
https://www.eventbrite.com/e/leander-evening-river-cruise-tickets-321028854947

Robin is planning replacement and re-laying of the buoy. He and Alex will sort tech spec.

Thanks to Nigel for repairing the storage cupboard door and hinges, and thanks to Alex for constant maintenance and various small jobs.

Dates of future meetings
· 4 July
· AGM tbc 
· 19 Sept 
· 14 Nov

