Minutes of the Meeting of the Executive Committee
of the Leander Sea Scout Group at HQ
Monday 26 Sep 2022 

Present Andrew Jackson, Robin Burr, Paul Lomas-Clarke, Russell Constable, Tim Pullen, Cathy Johnson

Apologies Penny D’Souza, Tammy Lorimer, Chris Stone, Alex Newman, Dick Riches, Simon Leo

Minutes of last meeting 
The minutes of the meeting on 18th July 2022 were approved as an accurate record.

Actions carried forward  / updated from previous meetings:
· Robin will produce an OSM tool summary and recommended use.
· Defibrillator – we now have a fundraising page to raise funds towards the cost of £975.  
https://www.aeddonate.org.uk/projects/leanderseascouts/ All to seek additional ways to publicise this appeal.
· Robin will dispose of two coypus, the sunfish as well the old trailer. 
· Robin will try the online Fire Marshall Training to see if it suits our purpose, as it is much cheaper than the previous quote.
· Russ, Tim and Cathy to establish a process for updating records of fire drills, e.g. a simple record on Sharepoint 

GSL & Section Activities
All Sections continue with activities. Summer Camp and Discovery Sailing Project were two highlights. Beavers reported an active programme, which is very well supported by an active team of helpers and parents. It was a disappointment that our participation in this year’s Great River Race wasn’t possible, in part due to short notice and Robin has requested early notification from the PLA of the 2023 event arrangements. Explorers continues to need help both with administration / comms and support with Thursday evening activities.  

Robin updated the meeting on forthcoming changes to the Compass system (expected April/May 2023) and reminded the meeting that the mandatory training continues to be the responsibility of each individual. 

The meeting discussed the challenges of subscriptions administration, particularly the notification of joiners and leavers, and the matching of the bank receipts with an up to date list for each Section. 

Action : Tim to prepare a Sharepoint list (or similar) for Cubs which then each Section Leader will add to and keep up to date. Section Leaders are requested to keep Paul informed of any known joiners and particularly leavers so that the necessary steps can be taken with subs. 

The joiners/wait list process was discussed and possible changes were raised. The challenges of having a lengthy waiting list as well as the desire to extend membership to a broader cross-section of the local community were noted.  

	Action : Andrew will discuss with Nigel to understand the existing process and then work with Tim to propose options to the Executive Committee.

The meeting agreed to purchase 2 smaller kayaks for use by Cubs and smaller Scouts. 
Action : Tim has seen some advertised and agreed to progress this.


The meeting agreed the need to replace the gym mats. 
Action : Robin will look into options.

Parent Volunteering

John Roscoe’s appointment is progressing and Robin and Cathy are helping him to lead the DBS (Disclosure and Barring Service) checking process, which is important for all Sections and activities.

Hirers

Jo Connelly has kindly taken on the role to lead our activities with Hirers.  A special thank you to Ruth Bennett for establishing this important part of the Group’s activities.

Kingston Small Boats Club have once again booked to use HQ for their AGM (evening of 19th November 2022)
Finances

Total cash balance as at 26th Sep £58,662 :
· Current Account 			£11,852
· Savings Account 			£45,308 
· Leaders and Explorer Accounts 	£  1,502 

The meeting recorded sincere thanks to Simon Leo and his colleagues whose local firm have made a generous charitable donation to Leander. 

The meeting agreed to review the Anticipated Expenditure list at the next meeting (post AGM).

Boats
The challenge of finding people to carry out boat and gig maintenance was discussed. The options of organising parents and/or Explorer sessions to help with this were raised.

Building / Health and Safety

Andrew shared the record of fire safety reviews at the meeting, which is also  held as an online record on Sharepoint.  This 20-minute physical ‘walkround’ review covers items like signage, fire doors, extinguishers, exit routes, lighting, etc and these reviews now take place every two weeks.

Action : All Trustees and keyholders with a Leander email account are requested to help with these Fire Safety reviews. The link is shown below and works with a smartphone.
https://forms.office.com/r/WknCn6x8ey

The meeting agreed to upgrade the internet connection/wifi to the building. Andrew explained the options and that several quotations had been obtained. Nigel, Robin and Andrew have reviewed these, and noted the separate but related challenge of the heating controller unit, which may require relocation or additional wiring. A 12-month contract option is preferred with one of the Openreach ‘resellers’, which is expected to cost £700 per annum.

Action : Andrew to progress this and update Paul with the quotation / contract details. 



AOB

The date for the next Annual General Meeting (AGM) has changed and will now take place on Monday 24th October 2022. 

Actions 	Andrew and Penny will circulate details for this
All Trustees are requested to attend if possible.

The annual Laying Up Supper is planned to take place on Saturday 29th October. Invites to follow, all Trustees, leaders and helpers are most welcome.


Dates of future meetings

· 14 Nov

